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Abstract: Past research has shown that morality leadership is the core concept of paternalistic leadership, and that morality
is considered a necessary trait for Chinese leaders. In reality, there is a general tendency of “rule of man” in the Chinese society,
and leaders are accustomed to using the mixture of benevolence and authority in their management. This phenomenon leads to the
fact that the characteristic of benevolence may vary from person to person, and the final result is that morality leadership does poor-
ly match with the modern enterprise system, and therefore, there is a practical difficulty in *“ influence others through
virtue” . However, this paper observes a group of Transfamiliness firms and finds that their leaders are often able to influence peo-
ple with virtue and enhance the moral level of the organization as a whole, thus promoting employees’ work initiative and moral per-
formance. Thus, the purpose of this paper is to explore the mechanism of this phenomenon and to understand how morality is trans-
formed from an individual trait to the moral performance of the organization.

In answering this question, this paper adopts a grounded theory approach by selecting the sample of six transfamiliness firms
with outstandingly effective virtues practices. And conducting a qualitative study of them over a period of eight years in order to re-
veal the “black box” of the mechanisms of virtues externalization in such firms. By comparing the literature with the conceptualiza-
tions of virtuous leadership and leadership virtues, we explore the reasons why virtues play a managerial role in firms. In this
process, we found that the studies on morality leadership are based on the perspective of leadership behavior theory, and they fo-
cus on the moral behavior of leaders, and from the perspective of trait theory, although morality is regarded as a core trait necessa-
ry for Chinese leaders, few studies have focused on how the individual leader’ s morality acts on the organization and externalizes
into the organizational morality of the enterprise as a whole. Therefore, research on leader morality from the perspective of trait theory
is an urgent task to be carried out.

The main innovative aspects of this paper is that based on the recent practices of six Transfamiliness firms from China, we find
that; (Dthese entrepreneurs cultivate themselves over a long period of time, and inspire their employees through their personal vir-
tues, thus smoothly externalizing the morality from the leader’ s personal attributes to the organizational morality, and thus con-
structing a mechanism of Morality and Etiquette Complementarity. @The study expands the understanding of the conditions for the

formation of organizational virtuousness from the perspectives of leadership style, organizational culture, and organizational ethics.
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(3 The dual roles of morality and etiquette succeed the ethical strengths of the Chinese tradition in the organization, and help to e-
liminate the lack of initiative and motivation of employees caused by a single institutional ethic. It is also conducive to eliminating
the dilemma of employees’ lack of initiative and moral self—awareness caused by a single institutional ethic, and thus can be regar-
ded as an innovation in the ethical mechanism of local enterprises.

From the perspective of practical significance, the mechanism of Morality and Etiquette Complementarity in transfamiliness
enterprises is an effective measure to continuously stimulate employees’ moral self — awareness and management self —
awareness. Furthermore, the ethic of Morality and Etiquette Complementarity is conducive to the formation of a harmonious atmos-
phere in the enterprise. People show positive working attitude and goodwill through moral consciousness, rather than based on the
exchange of benefits. In this way, it is possible to transcend the assumption of “economic man” in practice, and form a kind of
corporate ethics that is more in line with the expectations of Chinese management and the general public. Lastly, the limitation of
this paper is that the theoretical clues to the successful externalization of morality from personal traits to organizational morality are
only found in a few samples of a single type of enterprises, but the key to the externalization of morality lies in the ability of corpo-
rate leaders to maintain moral traits in the long run. Thus, research on this topic still needs to be explored in more types of firms
and in different contextual cultures. Future research could also develop testable constructs through scales and collect more quantita-
tive data through empirical research methods to discuss the correlation between management ethics and business performance.

Key Words: morality leadership; organizational virtuousness; transfamiliness; virtue ethics; institutional ethics
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