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Abstract: Amit, Zott and Qiao (2022) gathered twenty years’ research related to business model innovation, emphasizing
that business model innovation is one of the core strategic choices of enterprises, and put forward a clear business model structure.
At the same time, based on the strategic management thought, it established a research framework for researchers on the design,
creation process, implementation and continuous adjustment of new activity system, and also provided a feasible guide for practi-
tioners. Combining with the typical Chinese situations such as the second business model innovation and digital transformation, this
paper makes a detailed and extensive discussion and analysis of the core ideas contained in Amit et al. (2022) research, and puts
forward some suggestions and prospects for further deepening related research, with a view to promoting and enriching the research
on this topic.
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